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Executive Summary 
 
The Royal Government of Bhutan (RGoB) through the Bhutan Trust Fund for 
Environmental Conservation (BTFEC) will initiate the process of preparing financing 
for Biodiversity Conservation and Natural Resources Management Project with the 
grant from the GEF/World Bank. The Biodiversity Conservation and Natural 
Resources Management Projects are based on the Conservation Management plans  
(2012-2017) of Wildlife Conservation Division of RGoB, BTFEC Action Plan (2011 
– 2015) and BTFEC Strategic Plan (2010 – 2015).   
 
The proposed project will be implemented in the administrative jurisdiction of three 
northern protected areas namely Jigme Dorji National Park, Wangchuck Centennial 
Park and Bumdeling Wildlife Sanctuary. The project area would consist of 27 
Gewogs in ten Dzongkhags of north western, north central and north eastern Bhutan 
including Paro, Thimphu, Punakha, Wangdue, Gasa, Bumthang, Trongsa, Trashi 
Yangtse, Mongar and Lhuntse. 
 
An assessment of the social and environmental consequences of the proposed project 
was necessary to understand the risks and to identify potential ways to avoid, 
minimize, mitigate and manage any adverse effects that might arise.  Project 
envisages several small-scale community infrastructures and activities spread far and 
wide in three national parks within ten different Dzongkhags. There are three 
components in this project and the components are as follows: 
 
Component 1:  
Enhanced operational effectiveness and sustainability of the Bhutan Trust Fund for 
Environment Conservation. 
Output 1.1:  Improved Conservation Impact of BTFEC 
 
Component 2:   
Improved conservation management of the high altitude northern areas landscape 
(including protected areas and associated alpine meadows, forests and agricultural 
ecosystems)   
Output 2.1: Improved management effectiveness of protected areas and functional 
corridors for conservation of forests, wildlife and ecological process 
Output 2.2: Sustainable community grazing management approaches piloted for the 
restoration and use of degraded alpine meadows 
Output 2.3: Sustainable community land management approaches piloted for the 
restoration and use of degraded agricultural lands  
Output 2.4: Sustainable management of broadleaf forests for watershed protection 
and other ecosystem services 
 
Component 3:   
Mainstreamed conservation and sustainable forest and natural resources management 
approaches in policy, strategy and plans:   



Output 3.1: Improved knowledge and capacity in sustainable management of 
protected areas, forests, agricultural and grazing lands 
Output 3.2: Improved sustainable management approaches mainstreamed into sector 
and gewog level policy and planning to prevent loss and fragmentation of critical 
forests and habitats  
Output 3.3: Replication and scaling-up of sustainable land and forests management 
practices  
 
The Environmental and Social Framework is development based on field visits, 
interview with the local community and local governance representatives. One of the 
main findings is that there are no serious adverse environmental and social impacts. 
However, it noted that several capacity building of the local institutions and local 
communities is essential in order to implement the projects. Further, concern of forest 
and land degradation in the areas and need for reforestation and aforestation programs 
to recuperate for better productivity.  
 
Component 2. In the social aspect, the project would improve their livelihood 
conditions through development of pasture, supply of more number of breeding bulls 
and better breed of livestock, distribution of high yielding fodder tree seedlings, 
fodder grass seeds, promotion of organic farming and vegetable production, and yak 
product diversification. However, there may be some loss of private lands to 
community grazing land when the project identifies large land space for developing 
sustainable grazing land.  
 
Component 3.  There are no major adverse impacts but it requires several 
stakeholders consultative meeting with local community while developing 
management plans and mainstreaming into different sectors. Further there is a need 
for capacity building while implementing the mainstreaming of the programs.  
 
In conclusion the Environmental and Social Framework for this project has been 
developed based on above main issues. 
 


