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Bhutan is so small that 
it is only about 240 km 
from the northernmost 

peaks to the southern border. 
If you could fly this distance, 
you would see the peaks of the 
highest mountain ranges in the 
world and their lush foothills 
giving way to plains. You 
would see glaciers and tundra 
melt into alpine meadows, 
meadows spring up into mixed 
forests, and forests grow into 
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subtropical jungles. You would 
see the colours of Bhutan: the 
Black Mountain, the red panda, 
the blue sheep, the black-
necked crane, the white-bellied 
heron, blue poppy, the golden 
langur, scarlet finch, and golden 
mahseer. You would see the 
takin, Himalayan musk deer, 
snow leopard, Himalayan black 
bear, tiger, Asiatic water buffalo, 
elephant, one-horned rhino, 
more than 770 species of birds, 

200 species of mammals, 5,600 
species of plants, 64 species of 
rhododendron, 423 species of 
orchids, 411 species of ferns, 
232 species of moss, 329 species 
of mushrooms, more than 110 
species of fish, more than 80 
species of agricultural crops, 
and 15 species of livestock.

In short, if you could fly the 
distance, you would see why 
Bhutan is considered one of 
the ten most important places 
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on the earth for environmental 
conservation.  

The pressures on the natural 
environment now in evidence 
– human wildlife conflicts, 
overgrazing, forest fires, 
pollution, waste accumulation 
and climate change – were 
not as well known in the 
early 1990s when the Bhutan 
Trust Fund for Environmental 
Conservation (BTFEC) was 
created. With ambitious plans 
to protect and sustainably use 
nature, the Royal Government 
of Bhutan was facing serious 
financial, institutional and 
human resource constraints to 
achieve the conservation goals. 
A nationwide programme 
of biodiversity conservation 
was considered well beyond 
the government’s present and 
foreseeable financial capacity, 
and unlikely to be achieved 
through its regular budget. 
Implementation capacity was 

also considered to be severely 
limited. It was in this context 
that the BTFEC was conceived 
and donors provided capital to 
vest an endowment. 

As envisioned by the Fourth 
Druk Gyalpo, His Majesty 
Jigme Singye Wangchuck, 
BTFEC was established in 1992 
with the financial support from 
Global Environment Facility 
(GEF), multi-lateral donors, and 
World Wildlife Fund (WWF) 
as a long-term sustainable 
financing mechanism for 
biological diversity and 
ecosystem conservation. It is 
legally and administratively 
an independent grant-making 
organisation established in 
perpetuity under the Royal 
Charter of 1996. 

Over the past years, BTFEC 
has made vital contribution 
in the areas of environmental 
conservation and management, 
natural resource management, 

cleaner technology and land-
use planning, rural livelihood, 
human-wildlife conflict, field 
research, environmental 
education, green transport, 
waste management, plantation 
and reforestation, biodiversity 
assessment of various flora 
and fauna, conservation of 
endangered species, eco-
tourism, with special attention 
to the legal and institutional 
framework for environmental 
and natural resource 
management. 

Initiatives were also taken 
to establish facilities such as 
ecological park, environment 
resource centre, greenery 
park, door-to-door waste 
management services, 
development of hot springs, 
solid waste management, zero 
waste projects, rural livestock 
and agricultural crop insurance, 
recovery plan for white-bellied 
heron, development of compact 
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onsite sanitation technology, 
and fuel-efficient stoves and 
rice cookers in schools and 
monasteries. 

Further, BTFEC grants 
strengthened resource 
monitoring, patrolling, and 
service delivery in National 
Parks and Reserves, and 
enhanced management 
effectiveness and sustainability 
of these Parks. With the 
successful implementation of its 
first Strategy Plan of 1997 and 
second Strategy plan 2010-
2015, the BTFEC is currently 
implementing its third Strategy 
Plan 2015-2020. 

The programmes that the 
Trust Fund was mandated to 
support aligned clearly with 
the constraints of that period 

as described above. The themes 
for BTFEC support were to 
train professionals in ecology, 
natural resources, management, 
forestry and environment; 
assess biological resources 
and develop an ecological 
information base; develop 
and implement protected 
area management plans; 
provide public awareness 
and environmental education 
in schools; and provide 
institutional support to related 
sectors/agencies.

The early years of operation, 
which were intended to test 
the concept of a sustainable 
finance mechanism 
supporting conservation, 
were implemented as part of a 
GEF-supported project of the 

World Bank. Today, there are 
more than 50 Conservation 
Trust Funds (CTFs) throughout 
the world, with the greatest 
concentrations in Latin 
America, the Caribbean 
and in Africa. This body of 
knowledge would not exist 
without the strong desire of 
CTFs to continuously improve 
and find new ways to further 
conservation objectives.

Agencies of the Royal 
Government of Bhutan, 
National NGOs/CSOs/CBOs, 
and Bhutanese individuals 
are eligible for the grant. 
Proposals received directly 
from grassroots communities 
are desired. When submitted 
by government and CSOs, 
proposals that enhance 
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community involvement in 
conservation are prioritised, 
co-financing is desired, but our 
support does not displace other 
donor funding. 

There are three funding 
windows, namely project 
feasibility and preparatory 
grant of up to Nu 150,000, small 
grant of up to Nu 400,000, and 
MB-Grant- projects approved 
by the management board of up 
to Nu 15 million. 

From June 2017, BTFEC 
instituted a grant based 
on thematic areas through 
“Request for Proposal” (RFP) 
on an annual basis. This 
approach is used to address 
specific conservation issues. 
It is expected to supplant the 
existing system of funding 

a large number of dispersed 
projects. 

Two and a half decades after 
its inception, the trust fund 
has spent US$ 23.91 million on 
conservation projects, against 
an accumulated capital base of 
US$ 71.56 million. During this 
period, the BTFEC executed and 
completed Global Environment 
Facility grant of US$ 4.08 
million targeted at Bhutan’s 
High Altitude Northern 
Areas. In 2018, BTFEC was 
accredited as the 28th National 
Implementing Entity (NIE) of 
the Adaptation Fund. Through 
Climate Investment Fund, 
the trust fund implemented 
Sustainable Land Management 
(SLM) and Innovative Financing 
in Bhutan through a grant of 

US$ 150,000. This has enhanced 
capacity at the grassroots 
level on SLM and produced 
nationwide SLM maps. 
Through this project, innovative 
financing for SLM in Bhutan 
was developed. Today, BTFEC 
is at stage one of accreditation 
process seeking NIE for Green 
Climate Fund. 

The BTFEC has also 
committed US$ 7.5 million 
for 14 years starting July 2019 
- annual contribution of US$ 
500,000 to Bhutan For Life, a 
‘Project Finance for Permanence 
(PFP)’ mechanism to provide 
sustained flow of fund to 
effectively manage Bhutan’s 
protected areas and biological 
corridors. 

Photos: All photos surrounds 
BTFEC’s mandate, flora, fauna, 
ecosystem, social livelihood, etc.
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